
From 1984-90 I was a community organizer at the San Diego Organizing Project (SDOP). SDOP began in 1978 when, seeing the needs of families, faith leaders and local residents came together to ask one bold question. 
How can we address the root inequalities that are causing suffering in our communities?
From there SDOP was born and is still alive and active today. As one of the most diverse grassroots organizations in the region, it uniquely bridges racial, cultural, and economic divides, unlocking the power of people to bring justice , equality, and greater opportunity to fruition in the communities. They celebrate differences and remain united by their shared belief that faith should be put into action for the benefit of all. I experienced this ministry as truly living our mission with others sharing the same mission and desire for empowerment and change.
How did we do this? How does SDOP organize? We learned the model of success is faith based community organizing. People are taught how to build teams in their churches. This is done primarily through building relationships believing that power is a product of relationship. Rather than bringing people together exclusively around issues, the organizing model makes relationship the glue that holds the communities together. From there research, action and the power of civic action (voting) follow. As I learned and worked this model of organizing I knew I was living each day a meaningful way to make God’s love known. And we were doing it all together in community. Even the types of reflections and evaluation we did at the end of each meeting showed that our relationships were primary in terms of moving forward with strength and conviction.
These faith based relationships led SDOP to be engaged in the issues of Justice System Reform, Affordable Housing, Immigrant Rights, County Government Accountability and Civic Engagement today.
From 1994 until today I am a member of the Board of Directors and Treasurer of Faith In Action formerly known as PICO. Faith in Action supports grassroots organizing across the country, which enables people of faith to build power to reshape their lives and communities. With member organizations, like SDOP,  in 29 U S states and four countries, Faith In Action shapes federal policy to create a nation where everyone belongs, where everyone thrives and has agency over their lives. Faith in Action believes in the power of transformation - of people, of institutions, and of our larger culture - and the power of people of faith to lead this transformation. Again what a unifying, real and relevant way to live the mission we profess in our world today!
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done primarily through building relationships believing that power is a product of relationship. 
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